GORDONTON SCHOOL - ANNUAL PLAN 2009

ACTIVITY SPECIFIC OUTCOME HOW TO ACHIEVE HOW WILL WE BY WHOM COMPLETION Done
KNOW DATE
1. Curriculum.
1.1 Identify Identify student needs and Using a battery of assessment | Once learning needs are All staff By April the first term.

learning needs of
students

provide programmes of work to
meet these needs.

tools — including running
records, diagnostic and Gloss
Mathematics Tests, PAT,
spelling and exemplars.
Teachers discussing results

known teachers teach to
these.

Reports to Board — PAT,
Running Records Gloss

openly and frankly
1. 2 Have the The Gordonton School The focus of staff The curriculum will be Genevieve and all December
Gordonton School | Curriculum will be ready for development Using teacher ready staff Review in June
Curriculum usage in 2010 only days.
Completed Having a curriculum leader

The whole staff working as a
team to achieve this

1.3 Raise the By the end of 2009 significant Review Running record Student’s reading ability Principal Review in March November
standard of improvement will be evident in procedures to ensure will improve as shown Curriculum Leader
reading the reading ability of our consistency. with the assessment Mary M
throughout the students as evidenced by their Teachers discussing results results. All staff
school. running record results assessed openly and frankly A student achievement
in March and November. Teaching for at least 20% of report will be presented to
our day in this area. the Board of the results
Have very accurate base line
data
1.4 Reduce The learning needs of children Building on the skills learned | Child with abilities will Principal Report written to the Board
disparity through | with special abilities will be met | we will release a teacher to have their learning needs Curriculum Leader for July

enrichment and

through withdrawal groups and

extend a group of children

met

Anna Harrop

GATE within classes weekly. The teacher will be All staff
BOT funded
1.5 Visit Schools As part of our ICT contract we Using the cluster facilitators to | Staff will be aware of the Principal October 2009

of Excellence

will visit a school/s that are
nationally recognised as
excellent in their ICT delivery

locate schools of excellence
Have a teacher only day
Visit the school

quality things that they
could be doing following
the visit

Curriculum Leader
Cluster facilitator

1.6 Raise the
standard of
numeracy
throughout the
school.

By the end of 2009 significant
improvement will be evident in
the numeracy ability of our
students as evidenced by their
asTTle, IKAN and Gloss
assessed in March and
November.

Teachers discussing results
openly and frankly
Discussion on procedures to
improve teaching.

Teaching for at least 20% of
our day in this area.

Have very accurate base line
data

Student’s numeracy ability
will improve as shown
with the assessment
results.

A student achievement
report will be presented to
the Board of the results

Principal
Curriculum Leader
Brian Malone

All staff

Review in March November




ACTIVITY SPECIFIC OUTCOME HOW TO ACHIEVE HOW WILL WE BY WHOM COMPLETION
KNOW DATE

1.10 U-Learn
Conference for all
teaching staff.

1.12 Improve
Standard of
Presentation

To develop professional
development at a ‘learning
conference’ to improve teacher
effectiveness.

Revise the standards established
to ensure continuity and better
presentation of work.

Book the Conference and
flights to Christchurch

Take the staff to the
conference from the 7" to the
9™ October 2009

Evaluate the effectiveness of
the experience in terms of
improved practice

Review, revise existing
standards, and implement new
presentation standards

The professional
development for the
school and staff needs will
be catered for

Children’s presentation
will improve and be
consistent school wide

Senior Management

I

Principal and All Staff | Each Term




ACTIVITY SPECIFIC OUTCOME HOW TO ACHIEVE HOW WILL WE BY WHOM COMPLETION Done
KNOW DATE
2. Documentation and self-review.

2.2 In depth To develop teaching and learning | Decide on a teacher only day Staff will be come familiar | Curriculum Leaders. | December
Curriculum programmes that reflects the new | Get specialist assistance with | with the document and it
understanding curriculum, with authentic this will begin to be used

learning contexts, and the Use existing expertise school wide

integration of the key
competencies.

2.4 The Annual Thoughtful planning has gone During Term 4 staff, board A new annual plan will be | The Board Staff and | December
Plan is updated in | into establishing a useable and and parents meet and plan for | developed Parents

readiness for the meaningful Annual Plan for the the following year

year following year

2.5 The An up to date information booklet | During October/November A new booklet will be Administration Staff | December
Gordonton School | is ready for each year make any changes to the developed

Booklet is booklet

updated

2.6 Plan for By the time the ERO arrives we Ensure the governance and We will receive a BOT and all staff November
successful ERO are ready for their visit management of our school is successful report following

Visit working as well as possible the ERO visit




ACTIVITY

SPECIFIC OUTCOME

HOW TO ACHIEVE

HOW WILL WE
KNOW

BY WHOM

COMPLETION
DATE

3. Employer responsibilities.

3.2 Ensure all staff
have a
performance
appraisal

To support, assist and encourage
teachers to achieve a high level
of performance in all areas of
their work.

Every teacher is to be
appraised annually against
prescribed Professional
Standards and a written report
on the outcome of each
appraisal will be prepared and
discussed in consultation with
the teacher.

All staff members will be
appraised annually and a

written report is given to

them.

Principal, Deputy and
Assistant Principal.

November




4. Financial and property management.

ACTIVITY SPECIFIC OUTCOME HOW TO ACHIEVE HOW WILL WE BY WHOM COMPLETION
KNOW DATE

4.5 Continue to To increase the planting in bush Decide on requirements and We will have additional The Environmental
develop the bush | area developing it into an purchase the plants. Organise a | plants in the bush area and | Committee
area additional learning space. working bee to plant them teachers will have an

opportunity to use it for

lessons

4.8 Apply for To receive financial assistance Ascertain the various We will receive money Colin Dobson As we go throughout the
Grants from other sources than local organisations that we can from successful year
parental funds apply to for grants and make applications for grants
regular application to them




5. Health and safety.

SPECIFIC OUTCOME HOW TO ACHIEVE HOW WILL WE BY WHOM COMPLETION
ACTIVITY KNOW DATE

5.2 Civil Defence | The folder is updated Ensure early in the year all of | A usable Civil Defence Office Administration | July
Folder Updated the relevant data is entered Folder is completed
into the folder

6. Administration

6.1 Student Investigate the establishing of a | Visit the trade fairs on LMS David will report back to
Learning System student learning management and also schools that are the Board on their value,
system for our students. currently using them and make
recommendations

6.3 Increased Increase the activities for Create meaningful competitive | More House competitions | All Staff Underway in February
House gaining house points activities to include daily will be evident throughout December
Competition fitness, returns, more sports, the school

red and gold cards




ACTIVITY SPECIFIC OUTCOME HOW TO ACHIEVE HOW WILL WE BY WHOM COMPLETION Done
KNOW DATE
7. Communication and relationships.
7.1 Raise the level | Ensure that we have a school Weekly Newsletter, Milky We will be recommended | Board and Staff October at our Strategic
of communication | and local community that is well | Way. Contact parents on our improved Planning Meeting review
with the local informed about what we do at regularly over school matters communication. how we have gone
community Gordonton School Celebrate successes People will know what we
Update web page are doing and why we are
doing it.

7.2 Staff to have a | Ensure a close communications | At the first instance of concern | Parents will be more Staff Term by Term

close liaison with
their student’s
parents.

with parents and guardians so
they are aware of any learning or
behavioural needs

communicate this to parents.
Also communicate the positive
changes to parents

aware how their child is
performing at school

7.6 Hold a parent | A curriculum awareness Organise this, advertise and It will have occurred. Genevieve and David | November
awareness meeting to be held for parents run the after school meeting.

meeting

7.7 Tainui Create a scholarship with the Liaise with Hukanui Marae A scholarship will be David and Viv July
Scholarship support of the Hukanui Marae to | and ensure they understand offered to our students for

provide our Maori students an
option on where they attend their
secondary education

what we are trying to achieve
for the local Hukanui Maori

2010

7.8 Talented
Children’s
Assembly

Twice a year the artistic and
dramatic ability of our students
is formally recognised with an
assembly which show cases their
talent

Recognise that such children
exist at our school and give
them a chance to show their
skills.

Twice a year an assembly
that recognises the talents
of our students will occur

Arts Curriculum
Leader

June and November




ACTIVITY SPECIFIC OUTCOME HOW TO ACHIEVE HOW WILL WE BY WHOM COMPLETION Done
KNOW DATE
International Students

understanding of other cultures school.
are appreciated and accepted as
the norm.

8.2 Cultural To foster a multi-cultural school | Values teaching We will be known as a Staff and Community | December 2009
Diversity in which tolerance and Cultural Awareness Week multi-cultural caring



